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Code of Conduct for All Members of Salendine Nook  

Academy Trust Governing Body 

This Code of Conduct has been written taking into consideration advice from the National 

Governance Association, The Key and national good practice. 

The Code of Conduct was last accepted by the Governors of Salendine Nook Academy Trust 

on 15th July 2021 and all Governors are required to sign this Code at the first Governing 

Body meeting of the new school year. All new Governors are required to sign the Code 

before or at their first Governing Body meeting. Failure to follow this Code may result in 

disciplinary action being taken which can ultimately result in removal from the Governing 

Body. It should also be noted that this Code of Conduct is not exhaustive and it is possible 

that situations will arise that are not covered by the Code. If such a situation arises, the 

Chair and Governors will use their judgement and act in the best interests of the school, its 

students and the Governing Body. 

Purpose of the Governing Body 

The Governing Body is the school’s accountable body. It is responsible for the conduct of the 

school and for promoting high standards. The Governing Body aims to ensure that the 

students are attending a successful school which provides them with the best possible 

education in a safe environment and supports their general wellbeing. 

The three over arching functions of our Governing Body are to: 

• To set the vision, ethos and strategic direction of the school; 

• Hold the Principal to account for the educational and financial performance of the 

school; 

• Oversee the financial performance of the school and to ensure public money is well 

spent. 

The Governing Body: 

Sets the strategic direction of the school by: 

• Setting the values, aims and objectives of the school; 

• Agreeing the policy framework for achieving those aims and objectives; 

• Setting statutory targets; 

• Agreeing the school improvement strategy which includes approving the budget and 

agreeing the staffing structure. 

Challenges and supports the school by monitoring, reviewing and evaluating: 

• The implementation and effectiveness of the policy framework; 

• Progress towards targets; 

• The implementation and effectiveness of the school improvement strategy; 

• The budget and the staffing structure. 
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Ensures accountability by: 

• Signing off the school’s self-evaluation report; 

• Responding to Ofsted reports when necessary; 

• Holding the Principal to account for the performance of the school; 

• Ensuring parents and students are involved, consulted and informed as appropriate; 

• Making information available to the community. 

Appoints and oversees the performance management of the Principal who will: 

• Deliver the aims through the day to day management of the school; 

•  Implement the agreed policy framework and school improvement strategy;   

• Deliver the curriculum;  

• Report appropriately to the Governing Body. 

For our Governing Body to function effectively, Governors must be: 

• Prepared, equipped and trained to take their responsibilities seriously; 

• Acknowledged as the accountable body by the Senior Leadership Team; 

• Willing and able to monitor and review their own performance. 

The Governing Body is a corporate body, which means: 

• No Governor can act on his/her own without proper authority from the full 

Governing Body; 

• All Governors carry equal responsibility for decisions made, and 

• Although appointed through different routes i.e. parents, staff, co-opted or Member 

appointed, the overriding concern of all Governors has to be the welfare of the 

school as a whole. 

General 

• I understand and respect the distinction between the role and responsibilities of the 

Governing Body and those of the Principal and Senior Leadership Team; 

• I am aware of and accept the seven Nolan principles of public life (Appendix A); 

• I accept that I have no legal authority to act individually, except when the Governing 

Body has given me delegated authority to do so, and therefore I will only speak on 

behalf of the Governing Body when I have been specifically authorised to do so; 

• I have a duty to act fairly and without prejudice, and in so far as we have 

responsibility for staff, I will ensure we fulfil all that is expected of a good employer; 

• I will encourage open governance and will act appropriately; 

• I accept that we have collective responsibility for all decisions made by the 

Governing Body or its delegated agents. This means that I will not speak against 

majority decisions outside of Governing Body meetings; 

• I will consider carefully how our decisions may affect the community and other 

schools; 
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• I will always be mindful of our responsibility to maintain and develop the ethos and 

reputation of our school. My actions within school the school and the local 

community will reflect this; 

• I will not do anything to undermine fundamental British values, including democracy, 

the rule of law, individual liberty and mutual respect and tolerance of those with 

different faiths and beliefs; 

• I will follow the school’s policies and procedures and the procedures of the 

Governing Body and as set out in relevant legislation, statutory guidance and the 

school’s constitutional documents; 

• In responding to criticism, concerns or complaints affecting the school I will follow 

the school’s Complaints Procedure; 

• In raising a potential breach of this code or any other concern or complaint against a 

Governor/s I will follow the provisions in this Code of Conduct rather than the 

school’s Complaints Procedure.  

 

Charity, Company and General Law 

Charity Law 

I understand that academy Governors are charity trustees and as such, I am aware of and 

will comply with the following duties under charity law: 

• Ensure the charity is carrying out its purpose for the public benefit; 

• Comply with the charity’s governing document and the law; 

• Act in the charity’s best interests; 

• Manage the charity’s resources responsibly; 

• Act with reasonable care and skill; 

• Ensure the charity is accountable. 

Company Law 

I understand that academy Governors are also company directors and as such, I am aware of 

and will comply with the statutory duties of company directors which are set out in the 

Companies Act 2006 sections 170-177, which comprise the duties to: 

• Act within my powers; 

• Promote the success of the company; 

• Exercise reasonable care, skill and diligence; 

• Avoid conflicts of interest; 

• Not to accept benefits from third parties; and 

• Declare any interests I have in proposed transactions or arrangements. 
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General Law 

As a Governor, I also understand that I have to and will follow the provisions of general law. 

(I understand that the following are examples of law that relate to our school and not a 

comprehensive list). 

 Equality Act 2010; 

 Children and Families Act 2014 re SEND provision; 

 Section 175 of the Education Act 2002 re Safeguarding and Student Welfare; 

 Section 26 of the Counter Terrorism and Security Act 2015 re Prevent; 

 Education and Inspection Act 2006 and the Children Act 2004 re Student Wellbeing; 

 Health and Safety at Work Act 1974; 

 Data Protection Act 1998; 

 Education (Independent School Standards) Regulations 2014 re complaints; 

 Freedom of Information Act 2000.  

Commitment  

• I acknowledge that by accepting office as a Governor at Salendine Nook Academy, it 

may involve the commitment of significant amounts of time and energy (careful 

regard should be given to this when agreeing to serve or continuing to serve on the 

Governing Body); 

• I will attend all full Governing Body meetings and the meetings of committees of 

which I am a member unless due to exceptional circumstances. I also understand 

that if I do not attend meetings I can, under certain circumstances, be disqualified 

from being a Governor or can be removed from the Governing Body by the Members 

as described later. (See Appendix D); 

• Should I not be able to attend a full Governing Body meeting, I will forward an 

apology and my reason to the Clerk to the Governing Body and the Chair before the 

meeting and I understand that my reason for absence will be considered by the full 

Governing Body prior to consent or not being granted. For committee meetings, I 

will forward my apology to the Chair of the committee or Principal’s Personal 

Assistant prior to the meeting; 

• I will actively involve myself in the work of the Governing Body and accept my fair 

share of the work and responsibilities. I understand that Governors are expected to 

be a member of at least one committee; 

• I will get to know the school well and I will respond to opportunities to involve 

myself in school activities; 

• I will make visits to the school which will be arranged in advance with the staff 

member I am visiting and any visits will be undertaken within the framework 

established by our Governing Body and agreed with the Principal; 

• I fully understand that the role of a Governor can be complex and therefore I am 

willing to undertake any training required to fulfil my general duties or a specific role 

allocated to me by the Governing Body; 
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• I am committed to actively supporting and constructively challenging the Principal; 

• In line with our Articles of Association, the Chair and Vice Chair of the Governing 

Body and Chairs of committees will be elected at the start of each school year. 

Subject to the Governors as a whole being satisfied with their performance and in 

the interests of training and succession planning, no Chair or Vice Chair is expected 

to serve for more than six years before standing down.  

Relationships and Behaviours 

• I will express my views openly, courteously and respectfully in all my 

communications with other Governors; 

• I will support our Chair of Governors and committee chairs in their role of ensuring 

appropriate conduct both at meetings and in general; 

• I am prepared to answer queries from other Governors in relation to delegated 

functions and to take into account any concerns expressed; 

• I am prepared to report back to the full Governing Body as required regarding any 

delegated function; 

• I recognise that the roles of Governor, staff member and volunteers in school are 

different. Where I am also a staff member and/or a volunteer in school I will 

maintain the separation of my roles; 

• I will respect the role of the Principal and the Senior Leadership Team and will avoid 

involvement in operational matters; 

• I will seek to develop effective working relationships with the Principal, staff, 

parents, the local authority and other relevant agencies and the community; 

• Whilst interacting with other Governors, the Principal, staff, students, parents, 

members of the community or other people I will always do so with professionalism 

and will not do or say anything to bring the school or the office of Governor into 

disrepute; 

• When interacting with school staff as a parent, I will never use the fact that I am a 

Governor to influence staff or to gain any kind of preferential treatment, extra staff 

time or resources for my or any other child. 

Confidentiality 

• I will observe complete confidentiality when matters are deemed confidential or 

where they concern specific members of the Governing Body, staff, students and 

parents both inside and outside the school; 

• I will exercise the greatest prudence at all times when discussions regarding school 

business arise outside a Governing Body meeting; 

• I will not reveal the details of a Governing Body vote; 

• I will however raise any improper behaviour, comments or safeguarding concerns 

etc. with the appropriate authority. 
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Confidential information will never be: 

• Disclosed to anyone without the relevant authority; 

• Used for a purpose other than what it was collected and intended for. 

In the event of a breach of confidentiality, I will inform the Chair as soon as possible who 

will investigate the matter further in line with the procedures set out in this code. 

Openness and Transparency 

Conflicts of Interest 

• I will record any pecuniary or other business interest that I have in connection with 

the Governing Body business in the Register of Business Interests; 

• I will declare any pecuniary interest or a personal interest which could be perceived 

as a conflict of interest in a matter under discussion at a meeting and offer to leave 

the meeting for the length of time it takes to discuss the matter and will not vote on 

the matter; 

• As a parent Governor, I will maintain a complete separation between governance 

and my involvement with school as a parent. 

 

Publishing Information 

I understand that information about Governors will be published on our school website and 

via Get Information About Schools and will be provided to Companies House and that if I fail 

to provide information (or give false information) to enable the Governing Body to fulfil its 

responsibilities, I may be in breach of this Code of Conduct and bring the Governing Body 

into disrepute. I also understand that by doing so, it may lead to my removal from the 

Governing Body. I accept that in the interests of transparency, the following information will 

be published on the school website: 

 

• The structure and remit of the Members, the board of Governors and our 

committees, and the full name of the Chair of each; 

• For each Member and Governor who has served at any point over the last 12 

months: 

❖ Their full name; 

❖ Their date of appointment; 

❖ Their term of office; 

❖ The date they stepped down; 

❖ The body that appointed them, i.e. Members/parents; 

❖ The relevant business and pecuniary interests; 

❖ Their attendance record for full and committee meetings over the last 

academic year. 
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I also accept that the approved Governing Body and committee minutes and any agenda 

and papers considered at a meeting will be made available to any interested person. 

 

Visiting the School 

I understand that I do not have an automatic right to enter the school and I will follow our 

Governing Body guidance on visiting the school, the following are the principles of that 

guidance: 

❖ The date and time of the visit should be agreed with the Principal and 

the staff member being visited; 

❖ Visits should have a clear focus linked to a curriculum area, school 

policy or an aspect of the school development plan; 

❖ Governors must not discuss or ask staff members about the 

performance of the Principal or other senior staff member; 

❖ If a Governor is going to spend time in a classroom, this should be 

discussed with the class teacher so that both are clear how long the 

Governor will be present for, what they are going to look at and what 

they are going to do; 

❖ Governors must understand that they are not formal School Inspectors 

and as such, they should not make judgements about the effectiveness 

of the teaching; 

❖ Governors should not stop the flow of the lesson but are welcome to 

talk to staff and individual students whilst the students are working; 

❖ If a Governor has concerns about anything they see during their visit, it 

should be reported to the Principal immediately; 

❖ Following a visit, a Governor should produce a written report for the 

attention of the full Governing Body. This is then kept with the school 

papers as evidence of Governor visits if requested by Ofsted; 

❖ In addition to general visits, a Governor may be linked to either a 

curriculum area, a year group or person etc. or have particular 

responsibility for an area such as SEND or Safeguarding, etc. If this is the 

case, Governors are expected to develop a working relationship with 

the corresponding staff member and hold at least one meeting per year 

with that staff member. For subject areas, this will normally be 

following the publication of the Curriculum Link document. Following 

the publication of this document Governors are expected to meet with 

the Head of Department within one month. Following any ‘link’ visit, a 

written report should be produced and made available at the next full 

Governing Body meeting. Any serious concerns arising during the visit 

must be reported to either the SLT member with responsibility for that 

area or the Principal immediately, rather than waiting until the report is 

presented to the Governing Body. 
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Data Protection 

Our commitment to data protection does not overrule our duty to report child protection 

concerns to the appropriate authority where we believe a child to be at risk of harm. 

• I will follow the school’s information security processes and Data Protection policy 

when using, storing, sharing and disposing of personal data; 

• I will only use the email address provided by the school for conducting Governing 

Body business. 

School Tablet 

• I fully understand that the tablet provided to me by the school remains the property 

of the school and must be returned when I leave office; 

• I will endeavour to keep the tablet in the same condition I received it; 

• I will not allow any other person to use the tablet and will keep it locked with a 

passcode when not in use; 

• I will not use the tablet to view inappropriate content and will always use it in line 

with the school’s ICT Responsible Use Agreement/Code of Conduct document. 

(Appendix E) 

Training and Development 

• There is an increasing expectation from the Government that Governing Bodies will 

act in a professional way and be staffed with people with the required skills and 

abilities. To that end, we as a Governing Body will be aware of skills gaps and will 

recruit accordingly. It is however extremely important that in addition to their 

existing skills, Governors continue to increase their knowledge of governance by 

using their membership of the National Governance Association (all our Governors 

have access to the NGA), background reading and Judicium training packages.  

• If a Governor has a particular area of responsibility such as Chair, data, finance, 

SEND, Safeguarding, etc they are expected to obtain all the relevant training so that 

they can be regarded as the Governing Body lead or expert in that area; 

• On first appointment, new Governors must attend the induction training provided by 

the school. They must also read the documents on our essential reading list as soon 

as possible after appointment (Appendix B). 
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Meetings 

For meetings to run smoothly and professionally, there is a Meetings Charter which all 

Governors should comply with. 

 

As a Governor I expect: 

• Governors to attend regularly and be punctual; 

• To receive an agenda 14 days prior to a meeting followed by the relevant documents 

7 days prior to the meeting; 

• An agenda that makes clear the purpose of each item; 

• A Chair to: 

❖ Keep to the agenda;  

❖ Pace the meeting well so that sufficient time is given to each matter in 

proportion to its importance; 

❖ Draw on all members for contributions;  

❖ Keep discussions to the point and orderly. 

• My contribution to be heard and others to contribute to the discussion; 

• The decision making process to be clear; 

• Governors to work together in the best interests of the school; 

• Governors to take collective responsibility for decisions; 

• Governors to respect confidentiality; 

• Minutes that summarise views succinctly, accurately record questions, answers and 

decisions and are made available as soon as possible after each meeting. 

 

Other Governors expect me to: 

• Attend regularly and be punctual; 

• Read the agenda, minutes and other papers before the meeting and note items I 

want to contribute on; 

• Bring my papers to meetings; 

• Make relevant and positive contributions; 

• Listen and consider what other people are saying; 

• Accept my share of collective responsibility, even for those decisions that I do not 

personally agree with; 

• Respect confidentiality. 
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Disqualification and Removal of a Governor 

• I am aware of Sections 69 to 80 of the Salendine Nook Academy Trust Articles of 

Association with regards when a Governor becomes disqualified from office. 

• I am particularly aware of Section 80 and should I become disqualified from the 

office of Governor, I shall immediately (on becoming disqualified) give written notice 

of that fact to the Clerk and Chair.  

• I am also particularly aware of Section 71 which states ‘a Governor shall cease to 

hold office if he is absent without the permission of the Governors from all their 

meetings (full GB meetings) held within a period of six months and the Governors 

resolve that his office be vacated’. 

• I am aware that under Section 67 of our Articles of Association that should 

circumstance warrant it, I can be removed from office by the person or persons who 

appointed me. 

• I am aware that should circumstances warrant it, the Members of the Academy have 

the power under Section 168 of the Companies Act to remove any Governor 

irrespective of whether the individual was appointed or elected to the Governing 

Body. 

The removal of a Governor from the Governing Body is a serious matter and therefore 

should only be used for serious breaches of this code or discipline where other attempts 

to resolve the matter, i.e. warnings have failed or that matter is deemed so serious that 

the Governor should be removed without previous warning/s.  

The following is a list of circumstances that may result in the removal of a Governor, but 

is not exhaustive. It would be for Governors to deem that a matter is serious enough to 

potentially warrant removal: 

• There have been repeated breaches of this Code that have resulted in warnings 

being given or a single serious breach of the Code; 

• There has been other serious misconduct. We will determine what counts as serious 

misconduct based on the facts of the case; 

• A Governor displays repeated and serious incompetence; 

• A Governor repeatedly fails to attend meetings but is not in breach of Article 71; 

• A Governor has engaged in conduct aimed at undermining fundamental British 

values; 

• The actions of the Governor are significantly detrimental to the effective operation 

of the Governing Body, distracting from its core strategic functions; and/or the 

actions of a Governor interfere/s with the operational efficiency of the school 

thereby wasting a significant amount of the time for the Principal, a member of the 

Senior Leadership Team or other member of staff; 

• A Governor is deemed to have brought governance within the school into disrepute. 
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Bringing the Governing Body into disrepute may include, but is not limited to: 

• Being disrespectful to any member of the school community; 

• Speaking out publicly against the school; 

• Behaving inappropriately in a public forum, such as a parental meeting or on social 

media etc; 

• Using their position as a Governor to influence staff or to gain any kind of 

preferential treatment, or extra staff time or resources for their or any other child. 

See Appendix D for the procedure to be used to remove a Governor. 

Breaches of this Code of Conduct 

• If Governors believe that this Code of Conduct has been breached, we will raise the 

issue with the Chair who will investigate; the Governing Body will seek to resolve any 

difficulties or disputes constructively and initially, if appropriate, at an informal level. 

(Appendix C); 

• As Governors, we are aware that the Chair is ultimately responsible for the effective 

functioning of the Governing Body and for setting professional standards of 

governance and accountability for the board. (Section 1.15 Academies Financial 

Handbook). We therefore understand that it is part of the role of our Chair to raise 

any breaches of this Code or discipline with the Governor concerned and to 

commence an investigation if required. 

• Should it be the Chair that Governors believe has breached this Code, then another 

Governor, such as the Vice Chair or the Chair of the Curriculum and Monitoring 

Committee will investigate; 

• Any alleged breaches of this Code or complaints made by one Governor against 

another will only be dealt with as an internal Governing Body matter following the 

procedure set out at Appendix C. 

• If following any investigation a Governor is found to be been in breach of this Code, 

they may receive a warning regarding their conduct or be removed from the 

Governing Body.   

Undertaking 

As a member of the Governing Body of Salendine Nook Academy Trust, I will always have the 

wellbeing of the students and the reputation of the school at heart. I will do all I can to be an 

ambassador for the school, publicly supporting its aims, values and ethos. I will never say or 

do anything publicly that would embarrass the school, the Governing Body, the Principal or 

the staff. I have read and understand all of this Code of Conduct and agree to comply with all 

sections of it. 

 

Signed........................................................................... Date……………………………………… 
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Appendix A: The Seven (Nolan) Principles of Public Life 

 

Selflessness 

Holders of public office should act solely in terms of the public interest. They should 

not do so in order to gain financial or other material benefits for themselves, their 

family or their friends. 

Integrity 

Holders of public office should not place themselves under any financial or other 

obligation to outside individuals or organisations that might seek to influence them 

in the performance of their official duties. 

Objectivity 

In carrying out public business, including making public appointments, awarding 

contracts, or recommending individuals for rewards and benefits, holders of public 

office should make choices on merit. 

Accountability 

Holders of public office are accountable for their decisions and actions to the public 

and must submit themselves to whatever scrutiny is appropriate to their office. 

Openness 

Holders of public office should be as open as possible about all the decisions and 

actions that they take. They should give reasons for their decisions and restrict 

information only when the wider public interest clearly demands. 

Honesty 

Holders of public office have a duty to declare any private interests relating to their 

public duties and to take steps to resolve any conflicts arising in a way that protects 

the public interest. 

Leadership 

Holders of public office should promote and support these principles by leadership 

and example. 
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Appendix B: Salendine Nook Academy Trust Governing Body 

Essential Reading List 

The following documents are recognised by our Governing Body as essential to all 

Governors to allow them to carry out their duties with the professionalism required of the 

role.  

• Salendine Nook Academy Trust Articles of Association; 

• Salendine Nook Academy Trust Funding Agreement; 

• Salendine Nook Academy Trust Code of Conduct; 

• Governance Handbook; 

• Charity Commission’s The Essential Trustee: What You Need To Know, What You 

Need to Do; 

• Academies Financial Handbook; 

• Kirklees Council Committee Matters; 

• Academy Governors Know Your Duties; 

• Roles and Responsibilities of Academy Governors; 

• Competency Framework for Governance. 
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Appendix C: Process for Investigation of Breaches of this Code and 

Complaints 

It should be noted by Governors that as volunteers within the school the Governing Body 

does not have access to any occupational health/welfare support that is available to school 

staff. The Governing Body cannot therefore provide any kind of professional support to a 

Governor subject to an investigation or complaint. Should a Governor find the process 

stressful then they should seek such support from a neutral person, professional 

organisation or medical professional. Another Governor may also be able to provide 

support. Irrespective of the support mechanism, it is essential that conflicts of interest are 

avoided and confidentiality maintained. 

The Chair or other investigator has the right not to investigate an alleged breach of the code 

or complaint if he or she is of the opinion that an allegation or complaint is vexatious or 

similar. If he or she makes a decision not to investigate a breach of the code or complaint 

for this reason they must at the earliest opportunity explain why to a panel of at least three 

Governors who can decide to agree with the decision or request further investigation. 

Where an alleged breach of the Code becomes a complex issue (with counter complaints for 

example), the alleged breach will always be investigated first. 

If it is suspected that a Governor has breached this code it should be raised with the Chair 

who will investigate the matter. If the Chair is believed to have breached the code the Vice-

Chair or another Governor appointed by the Governing Body will investigate. Should it not 

be appropriate for any reason for the Chair, Vice-Chair or another Governor to investigate 

an independent external investigator will be appointed. The independent investigator will 

report back to the Chair, Vice Chair or nominated Governor as appropriate. It is 

recommended that initially all breaches of this code be resolved at the lowest possible level. 

The Chair will therefore review the circumstances of the breach and decide whether it can 

be dealt with by way of an informal meeting with the Governor or a more formal 

investigation is required. If an informal meeting is deemed appropriate the Chair will meet 

with the Governor and will inform them of the circumstances of the breach and request that 

they desist from the conduct leading to the breach. This will be an end of the matter and 

there will be no form of sanction. Should however breaches of the Code continue the Chair 

will instigate a formal investigation. The Chair will also start a formal investigation should 

he/she deem that the matter is too serious to be dealt with informally. 

As part of any formal investigation the Chair will: 

• Inform the Governor that a formal investigation is being undertaken and provide 

them with as much information about any alleged breach as possible or appropriate 

without doing so being detrimental to the investigation; 

• Gather evidence as appropriate; 
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• Hold a meeting with the Governor to discuss the alleged breaches of the Code and to 

obtain an explanation from the Governor. This meeting will be independently 

minuted. The Governor can be accompanied by a friend if requested. It is also 

recommended that the Chair be accompanied by another Governor; 

• Once the investigation is concluded the Chair will produce a written report for 

consideration by a panel of Governors; 

• Where an independent investigator is used, the report will be fed back to the panel 

for consideration. 

A panel of no less than three Governors will be convened to consider the evidence and 

findings of the investigation. None of these Governors should have any prior knowledge of 

the matter. The Governor will be invited to attend and the panel will endeavour to arrange a 

mutually convenient date however should the Governor fail to provide reasonable 

availability dates the panel can decide to meet without the Governor present. This panel will 

be informed of the breach/es and the investigation by the Chair/investigator. The Governor 

will then be allowed to provide any explanation should they wish to. The panel may also 

decide to consider written or verbal testimony from witnesses. The Governor may be 

accompanied by a friend. This meeting will be independently minuted. At the conclusion the 

panel will decide on the action that should be taken. This will be to either; 

• Decide that no breach of the code has taken place and no further action is required 

• Decide that there has been a breach of the code but that it can be dealt with by a 

warning and an expectation that the behaviour resulting in the breach will cease 

• Decide that the breach is serious enough to recommend to the Member Governors 

that they consider removal of the Governor. 

The Chair of the panel will inform the Governor of their decision, in writing, within five 

working days of the panel meeting. There is no right of appeal to this process. 

Should the panel decide that a warning is sufficient to deal with the breach the Chair of the 

panel will make it clear to the Governor that the there is an expectation that the behaviour 

resulting in the breach will cease. Should there be a repeat or a further breach of the code 

within six months the panel will reconvene to consider the circumstances and whether to 

recommend removal to the Members. 

As stated above, during meetings with the Chair or the panel of Governors, a Governor is 

entitled to have a friend present however this cannot be any form of legal representative 

and they are only present to provide support to the Governor rather than to play any part in 

the meeting. 
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Complaints  

Should a complaint be raised by one Governor about another the above procedure will also 

be used to investigate/resolve the matter however the complaint will only be referred to a 

panel of Governors if the Chair (investigator) believes that the matter should be referred or 

the complainant or the Governor subject of the complaint requests a referral. The Chair can 

only resolve a complaint, he/she cannot apply any disciplinary action. It will then be for the 

panel to review the complaint and its investigation and to decide whether to uphold it and 

any to decide on any disciplinary action as appropriate. Under no circumstances will the 

school Complaints Procedure be used. Should the complaint be about the Governing Body 

as a whole or about the Chair and the Vice-Chair then an independent external investigator 

will be appointed. This will also be the procedure should the complaint be about the Chair 

and for any reason it is not appropriate for the Vice-Chair or another Governor to 

investigate. 
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Appendix D: Removal of a Governor 

Advice has been obtained from the National Governors Association and this procedure 

follows the advice given. 

Although Section 67 of the Articles of Association state that a Governor (except parent 

Governors) can be removed from office by the person or persons that elected them they do 

not go on to describe a procedure for such a removal and there is no recognised procedure 

nationally. There is however a recognised procedure for Governors to be removed by the 

Member Governors under Section 168 of the Companies Act 2006. Under this section the 

Members have the power to remove any Governor regardless of who elected them. In view 

of this Governors will only be removed by the Member Governors under the following 

procedure. 

Having been informed by the Chair of the previously mentioned Governors’ panel that they 

recommend that the Members consider removal of a Governor the following procedure will 

apply: 

• The Members will meet, elect a Chair, (the Members’ Chair cannot be the Chair of 

the Governing Body) and ensure that they are happy that the proposed removal of 

the Governor is fair and justified and that the procedural requirements of sections 

168, 169 and 312 of the Companies Act 2006 are complied with; 

• The Members will set a date to meet to consider the resolution to remove the 

Governor. This will be done in conjunction with the Governor who will be invited to 

attend and provide their availability. If the Governor declines to attend or fails to 

provide suitable availability the Members will set a date and if necessary discuss the 

resolution without the Governor being present. The Governor will also be allowed to 

have a friend present for support. It will be made clear that the friend is only allowed 

to provide support and not be involved in any other capacity. The Members will also 

decide whether to rely on written testimony from witnesses or to invite them to 

attend the meeting; 

• Following section 312 of the Companies Act the Members’ Chair will serve a notice 

on the Governing Body giving them notice of an intended resolution to remove a 

Governor. The other Members will also be sent the same notice at the same time. 

This MUST be at least twenty eight days prior to date of the meeting at which the 

resolution will be heard; 

• On receipt of the above notice the Chair of the Governing Body or other Governor as 

appropriate will without delay send a copy of the notice to the Governor concerned. 

The Chair will also confirm the date of the Members’ meeting and also provide a full 

written explanation of the reason for their removal; 

• At the start of the meeting the Members’ Chair will explain what has happen to date 

and the reason for the resolution to remove the Governor. The Chair will then invite 

testimony from any witness they have invited. Under section 169 of the Companies 

Act the Governor has the right to protest and be heard at the meeting and will be  
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given the opportunity to do so. In addition to being heard orally, if the Governor 

chooses they may submit a written representation. However if the Governor does 

decide to submit a written representation it should be of reasonable length and 

provided to the Governing Body and all the Members in advance of the meeting. If 

however their written representation is submitted too late i.e. not provided to all 

the Members prior to the meeting the Governor may, without prejudice to his or her 

right to be heard orally, require that their representations be read out at the 

meeting;  

• At the conclusion the Governor and all witnesses will leave before the Members 

decide whether to remove the Governor. By virtue of section 168 of the Companies 

Act this will be by ordinary resolution i.e. a simple majority (51%) of those present 

and voting will be sufficient to pass the resolution. The vote will be “ballot paper” 

rather than a show of hands. The vote should not identify the person voting. The 

Chair of the Governing Body may be present and vote as a Member despite the fact 

that they may have been involved in the earlier investigation however the Chair 

must not do or say anything that may influence the decision of the other Members 

other than to answer any questions they may have regarding the investigation. 

• The Members’ Chair will then inform the Governor concerned in writing within five 

working days of the result of the vote; 

• There is no legal right of appeal or right of appeal within our Articles or policies and 

the Governor may not re-apply to become a Governor. 
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Appendix E: ICT Responsible Use Agreement/Code of Conduct –

Adults (Staff, Governor, Visitor) 

ICT and the related technologies such as email, the internet and mobile devices are 

becoming a more integral part of our daily working life in school. This policy is designed to 

ensure that all staff are aware of their professional responsibilities when using any form of 

ICT.  All adults are expected to adhere at all times to its contents.  Any concerns or 

clarification should be discussed with the SLT link for ICT or Principal. Following this code of 

conduct will provide staff with safer and securer procedures with which to engage with ICT 

technologies.   

I will:- 

1. Only use the school’s email / Internet / Intranet / Learning Platform and any related 
technologies for professional purposes or for personal uses deemed ‘reasonable’ as 
per school policy;            

2. Comply with the school based ICT security measures by not disclosing any passwords 
provided to me by the school or other related authorities; 

3. Not use another person’s logon details except in exceptional circumstances. On such 
occasions the details will be logged with the SLT link for ICT (via email); 

4. Not use the school’s connectivity and devices for personal use whilst engaged in 
timetabled teaching or whilst supervising classes or individual students or working 
on school business; 

5. Ensure that all electronic communications with students and staff are compatible 
with my professional role; 

6. Not give out my own personal details, such as mobile phone number and personal 
email address to students; 

7. Only use the approved, secure email system(s) for any school business; 
8. Ensure that personal data (such as data held on SIMS) is kept secure and is used 

appropriately, whether in school, taken off the school premises or accessed 
remotely.  I will not install any hardware or software on the network without prior 
permission from the ICT Network Manager; 

9. Not browse, download, upload or distribute any material that could be considered 
offensive, illegal or discriminatory; 

10. Will ensure that any images of students and/ or staff taken by me will be stored and 
used for professional purposes only.  Images will not be distributed outside the 
school network without the permission of the parent/ carer, member of staff or 
Principal; 

11. I understand that all my use of the Internet and other related technologies can be 
monitored and logged and can be made available, on request to the SLT link for ICT 
and Headteacher. Any such incident would ONLY occur with the permission of the 
Principal and may be carried out with the supervised assistance of the ICT Network 
Manager; 

12. Respect copyright and intellectual property rights; 
13. Ensure that my online activity, both in school and outside school (including use of 

social media), will not bring my professional role into disrepute; 
14. Support and promote the school’s e-Safety policy and help students to be safe and 

responsible in their use of ICT and related technologies.  
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User Signature 
I have read and understand the contents of this Code of Conduct and supporting policy 
which promotes the safe use of ICT throughout the school. 

Signature …….………………….…………………………………..  Date …………………………………… 

 

Full Name ………………………………….........................................(printed) 

 

Job title ……………………………………………………………………………… 
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