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Pupil premium strategy / self- evaluation 

1. Summary information  

School Salendine Nook High School Academy 

Academic Years 
covered by statement 

2020/ 
2021 

Total PP budget for 2020/ 2021 £281,840 Total budget for previous academic year 
(2019/2020) 

£257,845 

Total number of pupils 1387 Number of pupils eligible for PP 307 Proportion of Disadvantaged 22% 

Pupil Premium Lead JH Statement authorised by DC Governor Lead AB 

Statement Published Oct 
2020 

Date of most recent PP Review Oct 2018 Date for next internal review of this 
strategy (postponed due to covid19) 

Oct 
2020 

 

2. Disadvantaged student performance overview for last academic year 

 Pupils eligible for PP (our school) Pupils eligible for PP (national average 2019)  

Progress 8 score average -0.34  -0.3 

Attainment 8 score average 43.49 40.0 

Ebacc entry 46% unavailable 

% Grade 5+ in English and maths                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         36.7% 30.5% 

3. Strategy aims for disadvantaged students by September 2021 

Progress 8 
 

Achieve top quartile for progress made by disadvantaged pupils amongst similar schools 

Attainment 8 
 

Achieve national average for attainment for all pupils 

% Grade 5+ in English and maths 
 

To improve the GCSE English & Maths combined measure to enhance PP student opportunities 
for Level 3 and apprenticeship programmes 
 

Ebacc entry To ensure all PP students enter the correct GCSE pathway, which is academically challenging 
based on their starting points. 
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Behaviour and wellbeing 
 

To improve overall attendance and further reduce exclusions of Pupil Premium students to 
ensure engagement in learning. 

The three headings below demonstrate how we are using the Pupil Premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies. 

i. Teaching Strategies for Current Academic Year 2020/2021 

Action   Intended outcome What is the evidence and 

rationale for this choice? 

How will you ensure it is implemented 

well? 

Staff lead 

 

Quality First 

Teaching through 

delivery of newly 

designed 

curriculum plans.  

 

 

 

 

 

 

Professional 

Development focus 

on Literacy (writing) 

in all lessons 

across the 

curriculum. 

 

 

 

 

Quality First 

teaching through 

targeted teacher 

support.  

 

Improve outcomes and 

progress for PP students 

in all subjects. Staff are all 

teaching the same content 

to all children ensuring 

equity of provision and 

access to content to 

expedite progress.  

Continued focus on 

retention of knowledge.  

 

 

Upskill all staff in explicitly 

teaching elements of 

literacy in every lesson to 

improve students’ ability to 

communicate and express 

themselves. 

 

 

 

 

To ensure all students are 

taught by expert 

practitioners.  Those staff 

new to the profession are 

upskilled and supported to 

be able to deliver 

outstanding lessons. 

Current evidence based research from 

Ofsted and other associated research 

identifies the need for a clear and 

coherent intent for every curriculum area. 

Knowledge is powerful 

Current Ofsted research identifies that the 

retention of long-term knowledge is 

essential to allow students (especially PP 

students) to achieve  

 

 

 

A research paper written by the NLT 

concluded that good literacy skills could 

be the key to helping young people and 

adults overcome these barriers (gender 

inequality and low aspirations), by giving 

them the confidence to pursue their 

aspirations. (March 2020) 

 

 

 

Quality first teaching of early career staff 

is identified in the EEF research as an 

effective impact of PP funding spending. 

Ensuring an effective teacher is in front of 

every class, and that every teacher is 

supported to keep improving, is the key 

ingredient of a successful school and 

Department Reviews take place annually to monitor the 

effectiveness of departments. 

Curriculum rationales are available for all curriculum 

areas and promote equity available on website. 

Department Development Plans used to identify 

strengths and areas of development within 

departments. 

Work scrutiny will exemplify this through classwork 

All years’ class profiles are updated after each AP and 

distributed to staff to inform tests. 

 

A whole school CPD programme will be launched. 

External consultant (Paul Lomas) is already working 

with one of our lead practitioners.  We are currently 

enrolled on an EEF research project to look into one 

aspect of Literacy (oracy) and how this can support our 

students with their written outcomes. 

 

 

 

Newly appointed Lead Practitioners will provide 

support to staff who need it, in order to upskill all staff. 

 

 

 

 

JH 

 

 

 

 

 

 

 

 

 

 

JH/VSM 

 

 

 

 

 

 

 

 

JH/VSM 
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Increased staffing 

in the core subjects 

to add an extra 

class and reduce 

class sizes 

 

 

 

 

To support smaller group 

sizes, where PP students 

can gain confidence, get 

more support and make 

accelerated progress. 

should rightly be the top priority for Pupil 

Premium spending as recommended by 

the EEF research 2019 

 

Smaller class sizes and smaller group 

tuition are cited by the EEF teaching 

toolkit to have a moderate impact on 

student outcomes and can add 3 months 

progress. 

 

 

 

 

 

Monitor the set composition by HODs and plan a 

curriculum model which can facilitate more classes 

lower down the school to support all students. 

 

 

 

 

JH 

 

 

 

 

Total budgeted cost £78,619.00 

ii. Targeted academic support for current academic year 

Action   Intended outcome What is the evidence and 

rationale for this choice? 

How will you ensure it is implemented 

well? 

Staff lead 

  

Curriculum 

interventions 

(Morning 

intervention, after 

school revision and 

weekend catch-up) 

to support smaller 

focus groups. (Year 

11)  

 

 

 

Intervention 

package (including 

Literacy, SMLD, 

behaviour, dyslexia) 

across KS3 for low 

attaining 

Improved outcomes for 

disadvantaged students at 

GCSE. 

Progress and attainment 

gaps with NPP are 

reduced. 

 

 

 

 

 

 

 

To accelerate the learning 

of low attainers, by testing 

students and identifying 

specific learning need and 

giving the correct therapy 

intervention. 

 

 

Current data identifies a widening gap 

between disadvantaged and other 

students. EEF research states that 

‘Considering how classroom teachers and 

teaching assistants can provide targeted 

academic support, including how to link 

structured one-to-one or small group 

intervention to classroom teaching, is 

likely to be a key component of an 

effective Pupil Premium strategy’. 

 

 

 

Small group and  one to one tuition if 

delivered effectively can add 5 months 

progress to a student (EEF) 

 

 

 

 

 

Morning intervention and after school revision 

attendance to be tracked by HOYS/HODs 

Parents contacted by HOYs for PP. 

PP students are a focus for morning intervention. 

Minibus provided to support effective attendance by 

this group of students. 

 

 

 

 

 

 

 

Intervention timetable and students attending the 

interventions are monitored to ensure correct students 

are being selected and their progress is tracked. 

Parental contact is increased with parents of these 

students as parental engagement is another evidence 

based approach to improving outcomes for 

disadvantaged students. 

 

JH 

 

 

 

 

 

 

 

 

 

 

 

JH/SDH 
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disadvantaged 

pupils 

 

 

Gifted and Talented 

targeted group of 

Disadvantaged 

students from 

Years 7-11 access 

NACE programme 

to raise aspirations 

 

 

 

 

To accelerate the learning 

and outcomes of the most 

able PP students, through 

raising aspirations. 

 

 

 

 

 

 

High ability disadvantaged learners are 

performing well in NACE schools and we 

recognise this as a continued priority. 

 

 

 

 

Lead Practitioner accountable for NACE membership 

and targeted group work through Line Management. 

NACE Lead Practitioner CPD evaluation and training 

feedback to SLT 

 

 

 

 

 

 

 

 

JH 

 

 

Total budgeted cost £45,516.00 

iii.  Wider strategies for current academic year 

Action Intended outcome  What is the evidence and 

rationale for this choice? 

How will you ensure it is implemented 

well? 

Staff lead 

 

Continue to fund 

attendance EWO to 

identify attendance 

concerns and 

provide strategies 

to improve 

attendance and 

punctuality 

 

 

Growth of the 

Social and 

Emotional support 

systems to support 

disadvantaged 

learners. 

Role of school 

councillor 

Improve the attendance of 

whole school 

disadvantaged students to 

be within 1% of other 

students in SNHS  

 

 

 

 

 

Support for Mental Health 

and awareness of Mental 

Health is raised leading to 

a reduction in the number 

of students having long 

term absence as a result 

of anxiety/ stress. 

 

 

 

 

 

 

 

 

 

EEF Toolkit Impact +4 Months for 

Emotional and Social Support on 

disadvantaged learners 

Line Management of role to include targets for 

attendance set by DC.  

 

 

 

 

 

 

 

Linking of all support services through pastoral hub 

meetings.  This will join up provision and enable us to 

more efficiently target our services and reach more 

students who need our help. 

DC/CF  

 

 

 

 

 

 

 

 

JH/CF 
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Pastoral support 

systems 

To support and nurture all 

PP students, ensuring 

they are academically on 

track and present good 

learning behaviours in all 

systems.  To also ensure 

that all PP students 

receive some mentoring at 

some point during their 5 

years. 

 Mentoring paperwork and evidence will suggest that 

students who need additional support are receiving it 

from an appropriate member of staff. 

CF/RIM 

Total budgeted cost £158,346.00 

GRAND TOTAL £282,481.00 
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4. Review of expenditure  

Previous Academic Year 2019/2020 

Outcomes of Key aims 

Desired outcome Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Outcome 

PP eligible students 
to show more 
progression and 
higher attainment 
than the PP students 
in the 2019 cohort. 
To further reduce the 
gap between PP and 
non-PP students 

2018 
Gap in average attainment points: 
13.81 
PP P8: -0.731 
PP A8: 34.90 
2019 
Gap in average attainment points: 7.61 
PP P8: -0.287 
PP A8: 42.51 
2020 (Centre Assessed Grades) 
Gap in average attainment points: 
10.21 
PP P8: -0.34 
PP A8: 43.49 
 
 
 
 
 
 
 
 
 
 

The attainment for this cohort has improved over the last 3 years.  However, the gap between PP and Non-
PP widened this year. 
Outcome was therefore partially achieved. 

PP eligible students 
to have fewer FTEs, 
fewer isolations and 
better attendance 
than the 2018 
cohort. 

2018/2019 
No of FTEs (PP/NPP) 2/7 
Days lost to Isolation (PP/NPP) 10/27 
Attendance (PP/NPP): 90.74%/97.42% 
 
2019/2020 
No of FTEs (PP/NPP): 3/15 
Days lost to Isolation (PP/NPP): 12/30 
Attendance (PP/NPP): 91.40%/95.93% 
 
 

2018/2019 
The increase in the number of FTEs was more significant in NPP cohort (+10) than in PP cohort (+2). 
Days lost to isolation for PP cohort reduced by 46. 
PP cohort attendance improved by .5% 
 
2919/2020 
Whilst the number of FTEs and days lost to isolation given to PP students has risen, proportionally both 
data sets have fallen between the PP and NPP groups.  Attendance has improved for the PP cohort.  
However, it should also be noted that the numbers for this year are only represented before lockdown and 
therefore do not provide an accurate comparison.  Equally the composition of this PP group of students was 
very different to the previous year. 
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PP students 
participate in more 
extra-curricular 
activities. 

2018/2019 

Yr Group PP% PP Trips % 

7 21 17 

8 25 13 

9 23 26 

10 20 16 

11 15 19 

 
2019/2020 

Yr Group PP% PP Trips % 

7 24 21 

8 21 15 

9 25 36 

10 23 22 

11 20 15 
 

2018/2019 
Pupil Premium students made up 21% of the school cohort and as a school, overall they were fairly 
represented through school trips (19%). 
The Year group that was under represented was Year 8 and this needs to addressed where possible during 
the following academic year. 
 
 
 
 
2019/2020 
23% of the students during this academic year were pupil premium and they made up 20% of the students 
who took advantage of the school trips we had on offer.  It should be noted here, that due to the pandemic 
school trips were a casualty and many did not run.  Therefore, the data here isn’t entirely comparable with 
the previous year.  It should be noted that despite this we were on track to see an uptick in PP students 
participating in school trips and that the low numbers seen participating in Year 8, has been rectified this 
Year in Year 9. 

 


