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Pupil premium strategy / self- evaluation (secondary) 

1. Summary information  

School Salendine Nook High School Academy 

Academic Year 2019/ 
2020 

Total PP budget £257,845 Date of most recent PP Review Oct 
2018 

Total number of pupils 1364 Number of pupils eligible for PP 297 Date for next internal review of this 
strategy 

Oct 
2020 

 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

Progress 8 score average  -0.17 -0.14 

Attainment 8 score average 42.51 50.29 

   

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor literacy skills) 

A.  To prepare PP learners for the rigour of GCSE examinations through whole school literacy and numeracy strategies 

B.  To drive the aspirations of all PP learners through a high-quality Gatsby based career programme in conjunction with enrichment 
activities.  

C.  To improve the GCSE English & Maths combined measure to enhance PP student opportunities for Level 3 and apprenticeship 
programmes 
 

D.  To improve overall attendance and further reduce exclusions of Pupil Premium students to ensure engagement in learning. 
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4. Intended outcomes (specific outcomes and how they will be measured) Success criteria 

A.  Students will close the gap between reading age and chronological age to support literacy 
across the curriculum through a rigorous programme of reading and literacy. 
Students’ disciplinary literacy skills are robust enough to meet the demands of the GCSE 
curriculum and widen vocabulary to enable them to access the higher grades. 

All Pupil Premium students improve their 
chronological reading age and engage 
with literacy every day. 
PP students improve their GCSE average 
points score. 
 

B.  Students will make well informed career choices that are aspirational and appropriate.  Increase number of PP students aspiring 
to go to study A levels and go on to 
university. 

C.  Through quality first teaching of well-planned curriculums, supported by accurate 
assessment which will effectively inform teaching, interventions and revision, Pupil 
Premium students will match up to achieve a standard/ strong pass in both Mathematics 
and English 

Improvement in the number of 
disadvantaged students achieving a 
standard/ strong pass in English and 
Mathematics. 

D.  Improvement in attendance of Pupil Premium students focusing on students below 95% 
attendance.  

1% improvement in 95%+ attendance for 
Pupil Premium students. Reduction in PA  
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5. Planned expenditure  

    Academic year 2019/2020 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies. 

i. Quality of teaching for all 

Action   Intended outcome What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead Cost and review of 

implementation? 

Literacy Development 

Plans embedded in 

curriculum rationales - 

each department to 

implement and embed 

quality disciplinary 

literacy – higher order 

thinking RK 

Ensure one hwk per 

fortnight is Literacy 

based. 

All students will develop the 

disciplinary literacy skills in 

vocabulary, reading, writing 

and oracy needed to meet 

the demands of the 

curriculum, examinations 

and support their life-long 

learning. 

EEF ‘Improving Literacy in Secondary 

Schools Guidance Report’ has 

identified that, ‘by attending to the 

literacy demands of their subjects, 

teachers increase their students’ 

chance of success in their subjects.’  

Literacy Co-ordinator to work with 

Subject Leaders to create a 

bespoke Literacy Plan and 

supporting CPD for each 

department. The impact of these 

actions will be monitored at whole 

school and department level. 

Purchase membership for The Day 

website to encourage literacy in all 

subjects. 

AHT/ RK 

Subject Leaders 

September 2020 

 

TLR 21% = £807 

 

The Day membership= £799 

Purchase of teaching 

resources/apps and 

extra-curricular 

assistance/ financial 

support to help 

learning/home learning 

and acquisition of 

cultural capital 

All students develop their 

acquisition and 

understanding of key 

vocabulary using Pixl 

Unlock, delivered through 

Form Time and home 

study. 

Study guides bought to 

encourage home study. 

Financial support to enable 

students to go on school 

trips. 

The National Literacy Trust has 

identified there is a direct link between 

a pupil’s vocabulary size and their 

academic achievement. Narrow 

vocabularies affect pupils’ grades. 

Helping students to improve and widen 

their academic vocabularies is 

essential if standards and outcomes 

are to improve. 

We looked at the EEF Toolkit’s Oral 

Language Interventions section and 

found these to have an average impact 

of +5 months with an extensive 

evidence base.  

Literacy Coordinator will monitor the 

completion of the vocabulary 

programme.  

HOD Science will monitor Tassomai 

Reports will be presented to SLT 

termly. 

AHT/JH/RO January 2020 

 

21% of Pixl Unlock App= £41 

21% of Tassomai= £607.50  

Revision guide/app support = 

£1000 per core subject 

£500 other subjects 

Trip assistance = £2500  
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Quality First Teaching 

will improve outcomes 

and progress for PP 

students in all subjects 

including developing 

literacy in curriculum 

areas. 

 

 

 

 

 

Focus on high quality CPD 

to train all staff on the 

importance of the intent of 

their curriculum. Focusing 

on how the intent and 

implementation should be 

shaped by SNHS cohort 

and should address social 

disadvantage. The notion of 

equity of provision. 

 

 

 

 

 

Whole school focus on 

developing Knowledge 

Organisers and other 

strategies to support long 

term memory retention. – 

Role of homework 

 

SLT/ HODs training/ 

monitoring of Quality of 

Education demonstrates 

that the curriculum offer 

supports the learning of PP 

students. 

 

 

 

Analysis of attitude to 

learning used to inform 

intervention groups 

accessing ‘Build up’ 

programme and support 

excellence in school. 

 

 

Low Stakes summative 

testing and formative 

Current evidence based research from 

Ofsted and other associated research 

identifies the need for a clear and 

coherent intent for every curriculum 

area. Departments to review and agree 

the key foundations of each curriculum 

area to ensure all our students, 

including the 21% PP students, have a 

thorough understanding of the 

‘powerful knowledge’ of each subject. 

 

 

 

 

 

Current Ofsted research identifies that 

the retention of long-term knowledge is 

essential to allow students to achieve  

 

 

 

 

Monitoring of lessons and deep dives 

into curriculum areas has been 

adapted to respond to current research 

(Ofsted research documents 2019) 

 

 

 

 

 

Attitudes to learning is monitored within 

all year groups. Attitude to learning can 

be a barrier to achievement. (Ofsted 

research documents 2019) 

Intervention is focused on summative 

and formative data. 

 

 

 Low stakes testing of knowledge 

allows for focused intervention to close 

the knowledge gap. Targeted academic 

Department Reviews take place 

annually to monitor the 

effectiveness of departments. 

 

Curriculum rationales are available 

for all curriculum areas and promote 

equity 

 

Evaluations of all CPD are used to 

inform effectiveness of training. 

 

 

 

 

 

Summative and formative 

assessment will be used to evaluate 

the impact of knowledge 

organisers/low stakes quizzes 

 

 

 

Internal tracking of quality of 

teaching through Lesson Learned.  

 

Department Development Plans 

used to identify strengths and areas 

of development within departments. 

 

 

Attitude to learning is led by AEF. 

Tracking of Attitude to Learning is 

through MIS at each assessment 

window. 

 

 

 

Summative low stakes testing is 

tracked and informs professional 

VSM/JH 

 

 

 

 

 

 

 

 

 

 

 

 

 

SLT/HODs 

 

 

 

 

 

SLT/HODs 

 

 

 

 

 

 

 

 

AEF/SJ 

 

 

 

 

 

 

VSM 

 

 

January 2020 

 

Ofsted preparation course on 

the curriculum approx. £200 

 

 

 

 

 

 

 

 

 

October 2019 

£500 printing costs 

 

 

 

 

June 2020 

£1000 for training costs and 

additional cover costs for 

monitoring. 

 

 

 

 

 

Termly 

Rewards for all year groups, 

such as tablets, data credit and 

airpods 

£1000  

 

 

January 2020 
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assessment strategies 

allow for adaptive teaching. 

 

 

 

 

 

 

Use of class profiles to 

support planning and 

identification of additional 

need for all curriculum 

areas. 

 

CPD programme for NQTs, 

RQTs and early career 

teachers to support quality 

first teaching of PP 

students. 

 

Consistent use of seating 

plans through Class Charts 

in lessons to ensure all PP 

students are seated 

appropriately to support 

their learning. 

 

 

Recruitment and retention 

of outstanding teachers and 

middle leaders to ensure 

high quality of education for 

all students including PP 

students. 

 

 

 

Increased staffing in the 

core subjects to add an 

extra class and reduce 

class sizes 

 

intervention is identified in the EEF 

research as having a high impact on all 

learners. 

EEF Toolkit +4 Months for small groups 

tuition/ intervention 

 

 

 

Effective planning of lessons leads to 

improved quality first teaching as 

identified in the EEF. 

 

 

 

Quality first teaching of early career 

staff is identified in the EEF research 

as an effective impact of PP funding 

spending. 

 

 

Identification of PP students allows for 

focused early interventions within 

lessons  

 

 

 

 

 

Ensuring an effective teacher is in front 

of every class, and that every teacher 

is supported to keep improving, is the 

key ingredient of a successful school 

and should rightly be the top priority for 

Pupil Premium spending as 

recommended by the EEF research 

2019 

 

Smaller class sizes and smaller group 

tuition are cited by the EEF teaching 

toolkit to have a moderate impact on 

student outcomes. 

 

progress discussions with Line 

Managers and SLT. 

 

Evidence in work scrutinies and 

lesson observations that formative 

assessment is being used to adapt 

teaching. 

 

All years’ class profiles are updated 

after each AP and distributed to 

staff to inform tests 

 

 

CPD programme is evaluated 

annually and is supported by 

expertise from across the MAT. 

 

 

Lesson observations are used to 

monitor compliance with whole 

school policy. Seating plans are 

made available at the front of every 

lesson. 

 

 

Rigorous monitoring procedures to 

ensure an outstanding quality of 

education 

 

 

 

 

 

Setting is rigorous and is checked 

through SLT line management to 

ensure that it is optimal for learning. 

 

 

HODs 

 

 

 

 

JH/JAR 

 

 

 

 

 

ALF/VSM 

 

 

 

 

VSM 

 

 

 

 

 

 

DC 

 

 

 

 

 

 

 

JH 

 

Termly 

 

 

 

 

 

June 2020 

Printing costs: £1000 

 

 

 

June 2020 

 

 

 

21% of class charts = £426 

 

 

 

 

 

 

 

January 2020 

Lead practitioner -  £14,193 

 

 

 

 

Sept 2019 

Increased staffing in core 

staffing 21% =  £32,046 
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Total budgeted cost £58,619 

ii. Targeted support 

Action   Intended outcome What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Increase the number of 

students aspiring to 

access university 

through Go Higher West 

Yorkshire programme. 

Identify Target 30 NCOP 

students from year 7-9 to 

access programme of 

study. 

 

 

Restructure the 

behaviour support 

system to support 

vulnerable students.  

Employment of a mentor 

to work with those 

students on the margins 

- targeted 1:1 and small 

group academic and 

pastoral interventions for 

disadvantaged students 

with SEND. 

 

 

Curriculum interventions 

(session 6 and holidays) 

to support small focus 

groups/ 1:1 of students 

in Year 7/10/11  

 

 

5 more disadvantaged 

students from each year 

group aspire to access 

university 

NCOP students in Year 7-

11 have access to high 

quality IAG regarding HE 

routes. Delivery of 

curriculum plan for Year 9-

11. 

 

 

Improve outcomes for 

students that are both 

disadvantaged and SEND 

identified.  Further reduce 

FTEs and attendance 

 

 

 

 

 

 

 

 

 

 

 

Improved outcomes for 

disadvantaged students at 

GCSE. 

Gap closed to P8  

 

 

 

Go Higher West Yorkshire is working 

with the Department of Education to 

support students from disadvantaged 

backgrounds going university. 

Students will access the resources and 

attend university open days. 

 

 

 

 

 

 

2019 data suggested that students who 

were disadvantaged or suffered from 

anxiety or other mental health issues 

did not perform as well as their peers. 

EEF Toolkit +4 Months Emotional and 

Social learning and small group tuition 

 

 

 

 

 

 

 

 

 

 

Current data identifies a widening gap 

between disadvantaged and other 

students. EEF research states that 

‘Considering how classroom teachers 

and teaching assistants can provide 

targeted academic support, including 

how to link structured one-to-one or 

Allocation of Go Higher west 

Yorkshire lead to SNHS to run 

programme of study.  

 

 

 

 

 

 

 

 

 

Data Reviews will allow tracking of 

progress of Disadvantaged students 

with SEND/ mental health issues.  

Line Management of SEND will 

focus on disadvantaged students’ 

progress. 

 

 

 

 

 

 

 

 

 

 

Pupil Registers taken to monitor the 

attendance of PP students. 

 

 

 

 

 

SJ 

 

 

 

 

 

 

 

 

 

 

JH/SH/SJ 

 

 

 

 

 

 

 

 

 

 

 

 

 

JH/RM 

 

 

 

 

 

 

July 2020 

 

 

 

 

 

 

 

 

 

 

July 2020 

 

Cost = £39,589 

 

 

 

 

 

 

 

 

 

July 2020 

 

Small group interventions in 

Year 7: 

3* staff for 

English/Maths/Science during 

registration: 21% = £2,602 
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Gifted and Talented 

targeted group of 

Disadvantaged students 

from Years 7-11 access 

NACE programme to 

raise aspirations 

 

 

 

 

 

 

 

 

 

 

 

 

 

Through extra-curricular 

activities (across Years 

7-11) and the G&T 

programme student’s 

aspirations will be raised. 

 

 

 

 

 

 

 

 

Accepted as a member of 

NACE to improve teaching 

and learning for our most 

able disadvantaged 

learners. 

 

School visit to a regional 

school with Outstanding 

outcomes for 

disadvantaged learners 

linked to NACE 

membership 

 

Inform students across all 

year groups of inclusion in 

AG&T register with 

information for parents on 

how to support students at 

home along with school 

expectations. 

 

Co-ordinated approach to 

trips and events to ensure 

that PP students are able to 

access all experiences. 

Funding is made available 

where required. 

 

small group intervention to classroom 

teaching, is likely to be a key 

component of an effective Pupil 

Premium strategy’.  

 

 

 

 

High ability disadvantaged learners are 

performing well in NACE schools and 

we recognise this as a continued 

priority. 

 

 

Impact of observing best practice in 

regional school 

 

 

 

 

 

Engaging parents of the most 

disadvantaged students in a positive 

way increases outcomes as 

demonstrated in EEF research 

EEF Toolkit Impact +3 Months for 

parental engagement in strategies 

 

 

 

All students should have the same 

access and right to attend events and 

trips regardless of financial limitations. 

Cultural Capital will help to reduce 

social injustice in education 

 

 

 

 

 

 

 

 

 

 

Lead Practitioner accountable for 

NACE membership and targeted 

group work through Line 

Management. 

 

 

NACE Lead Practitioner CPD 

evaluation and training feedback to 

SLT 

 

 

 

 

Surveys used to evaluate parental 

support sessions 

 

 

 

 

 

 

 

Trip evaluations will identify the 

value of the experience.  

Lead role for NACE co-ordinator to 

support delivery of programme. 

 

 

 

 

 

 

 

 

 

JH 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JH/VW 

 

 

 

 

 

July 2020 

£325 membership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

July 2020 

 

Approx. £3000 

Metacognition: Learning 

to Learn through Elevate 

programme for all 

students including 

All underachieving PP 

students complete Elevate 

programme to support 

metacognition 

Metacognition and self-regulation 

approaches aim to help pupils think 

about their own learning more 

explicitly, often by teaching them 

Evaluation of programme by 

Intervention Lead 

JH July 2020 
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targeted group of 

vulnerable 

disadvantaged students 

development. Increase of 

5% match up in English 

and Mathematics 

combined. 

specific strategies for planning, 

monitoring and evaluating their 

learning. Interventions are designed to 

give pupils a repertoire of strategies to 

choose from and the skills to select the 

most suitable strategy for a given 

learning task EEF Toolkit +7 Months 

Total budgeted cost £45,516 

iii. Other approaches 

Action Intended outcome  What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Continue to fund 

attendance EWO to 

identify attendance 

concerns and provide 

strategies to improve 

attendance and 

punctuality 

Improve the attendance of 

whole school 

disadvantaged students to 

be within 1% of other 

students in SNHS 

Attendance for disadvantaged students 

is below other students, In 2019 the 

gap closed as a result of the EWO 

working closely with families and 

individuals 

Line Management of role to include 

targets for attendance set by DC.  

AEF July 2020 

20% cost of EWO = £2,316 

£23,585 

Growth of the Social and 

Emotional support 

systems to support 

disadvantaged learners. 

Role of school councillor 

Support for Mental Health 

and awareness of Mental 

Health is raised leading to a 

reduction in the number of 

students having long term 

absence as a result of 

anxiety/ stress. 

Increase in Mental Health illness within 

school over past 3 years. This has 

been evidenced in disadvantaged 

students and other students. 

EEF Toolkit Impact +4 Months for 

Emotional and Social Support 

New role with a clear job 

description. Funding made available 

to support training and monitoring of 

impact. 

SJ July 2020 

=£27,511 

Increased motivation and 

improved attitude to 

learning from 

disadvantaged students 

through external 

speakers. And additional 

learning materials 

Presentation from 

Positively Mad to improve 

the motivation and 

engagement of 

Disadvantaged Year 10/11 

students 

Presentations from role 

models in local community 

Role models have an important 

contribution to engaging students in 

education. Past students have 

responded well to external motivational 

speakers and ex-students speaking 

about their experiences. 

Evaluations of Personal 

Development at the end of Year 11. 

Exit survey to demonstrate impact 

of Personal Development 

curriculum. 

JH July 2020 

 

Approx. = £3000 
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to promote education and 

opportunities post 16. 

Provision of texts and 

resources to support home 

learning. 

Pastoral support 

systems 

To support and nurture all 

PP students, ensuring they 

are academically on track 

and present good learning 

behaviours in all systems.  

To also ensure that all PP 

students receive some 

mentoring at some point 

during their 5 years. 

 Mentoring paperwork and evidence 

will suggest that students who need 

additional support are receiving it 

from an appropriate member of 

staff. 

AEF HOY 

SSMs - £101,934 

Total budgeted cost £158,346 

GRAND TOTAL £262,481 
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6. Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

Estimated impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

PP eligible students to 
show more 
progression and higher 
attainment than the 
PP students in the 
2018 cohort. 

Quality First Teaching. 
 
Over staffing in Year 
11.Over staffing in Year 
7 (maths). Year 8 for 
English. 
Assistant Principal 
leading the plan 
 

2018 
Gap in average attainment points: 13.81 
PP P8: -0.731 
 
2019 
Gap in average attainment points: 7.61 
PP P8: -0.287 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
£21,500 
 
 
 
 
 

£7,020 
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PP eligible students to 
have fewer FTEs, 
fewer isolations and 
better attendance 
than the 2018 cohort. 

 The increase in the number of FTEs was more 
significant in NPP cohort (+10) than in PP cohort (+2). 
Days lost to isolation for PP cohort reduced by 46. 
PP cohort attendance improved by .5% 
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PP eligible students to 
participate in more 
enrichment activities  

 In 18/19 we took action to increase the access to 
trips for PP. The 17/18 summary shows no PP 
analysis but the 18/19 summary does. 
In 17/18, there were 1772 places available on 
trips for students which we wanted to increase in 
18/19. We also aimed to ensure that in 18/19 the 
proportion of places taken by PP students was as 
close to the proportion of PP students in the 
school as possible. 
In 18/19 we increased the number of places 
available to students by 35% to 2389 and 19% of 
these places were taken by PP students, which is 
broadly in line with the total percentage of PP 
students in the school in 18/19, which was 20%. 
Although we don’t know the percentage for 17/18, 
we are very confident the 19% in 18/19 is an 
increase on the previous year. Financial help was 
made more available to increase access, and trip 
leaders were asked to plan how they would 
promote the trip to and prioritise PP students 
before their trip was even authorised. 
 
 

 £5,000 
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ii. Targeted support 

Desired outcome Chosen action / 
approach 

Estimated impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

PP eligible students to 
show more 
progression and higher 
attainment than the 
PP students in the 
2018 cohort. 

Learning mentor 
sessions – small group 
tuition 

Impact was very limited due to moving from 3 
Learning Mentors to 1. 

We will not be appointing more Learning Mentors. 
The remaining Learning Mentor is now part of the SEN team 
working within the English department. 

£55,500 

PP eligible students to 
show more 
progression and higher 
attainment than the 
PP students in the 
2018 cohort. 

Literacy in registration 
scheme 

26 out of the 37 students involved in this programme 
made progress from their starting points 

To ensure the system measures additional progress from the 
specific interventions. 

See catch 
up 
document 

PP eligible students to 
show more 
progression and higher 
attainment than the 
PP students in the 
2018 cohort. 

Pastoral mentoring This is hard to quantify. Record keeping of mentoring to be more closely linked to 
attendance and outcomes. 

£15,800 
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PP eligible students to 
show more 
progression and higher 
attainment than the 
PP students in the 
2018 cohort. 

Intervention during 
registration 

PP students in this cohort made much better progress 
than similar students in the previous year group. 
2018 
Gap in average attainment points: 13.81 
PP P8: -0.731 
 
2019 
Gap in average attainment points: 7.61 
PP P8: -0.287 
 

This action will continue. We have frequent requests from 
parents and students to participate.   
 
 
 

£1,700 

PP eligible students to 
show more 
progression and higher 
attainment than the 
PP students in the 
2018 cohort. 

Edukit – surveys and 
follow up actions. 

Hard to quantify Has been withdrawn from this strategy.  
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PP eligible students to 
have fewer FTEs, 
fewer isolations and 
better attendance 
than the 2018 cohort. 

Targeted support from 
SSC. 
 
Mentoring scheme 
 
HOYs working closely 
with Attendance 
Officer and APSO to 
target, support and 
monitor those students 
at risk of PA or already 
at PA. 
 
 
 
Steps to success 
mentoring 
  
 

The increase in the number of FTEs was more 
significant in NPP cohort (+10) than in PP cohort (+2). 
Days lost to isolation for PP cohort reduced by 46. 
PP cohort attendance improved by .5% 
 

All strategies to continue. Although it is difficult to measure their 
impact, feedback is positive and data does suggest impact in 
most areas. 

SSC: 
£34,500 
 
 
 
 
Attendance 

officer: 
£4,400 
 
HOYs: 

£60,500 
 
APSO: 

£2,660 

iii. Other approaches 

Desired outcome Chosen action / 
approach 

Estimated impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
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7. Additional detail 

 In this section you can annex or refer to additional information which you have used to inform the statement above. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


